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Abstract:  

Leadership is one of the factors that play a signiϔicant role in enhancing and retaining the interest and commitment 
of employees in an organization. The leadership skills determine the level of subordinate participation in decision 
making and the way an organization is run administratively. Project leadership skills is important because what 
is required of a project manager is the ability to inϔluence, motivate and organise team members so that they can 
deliver on project mandate. This study work focused on determining the effect of project managers leadership skills 
on building construction project performance. About 245 Project managers of building construction ϔirms were 
involved in the study. This number was obtained from the total number of registered construction ϔirms in Abuja. 
The primary data were collected using questionnaire survey while Simple random sampling technique was 
employed to obtain the sample size. The result obtained was analysed using descriptive statistical tables, also 
multiple regression was employed to analyse objective three of the study. The result showed that leadership skills 
are regarded as very important by the respondents with high means of between 3.82 and 4.25, and that all the 
managers’ leadership skills affect building project performance with communication skills and negotiation skills 
affecting performance the most as indicated by t-statistics values of 4.176 and -2.721 respectively. The project 
performance measures were evaluated at the different elements of quality, time and cost. it reveals that the level 
of building construction performance is very high as indicated by mean value of 4.4041. The research 
recommended that more and careful attention should be put in place toward enforcement of quality in all building 
projects. 
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Introduction 

Project is a temporary endeavour designed to produce a unique product, service or result with a 
deϐined beginning and end, undertaken to meet unique goals and objectives. Project management is 
the application of knowledge, skills, tools, and techniques to project activities to meet project 
requirements (Qin, 2010). Projects serve as a key means for organizations to achieve their strategic 
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objectives and progress towards their desired strategic direction, they are also keys for the 
organization to compete in the market, survive and grow (Akanni, Oke and Akpomiemie, 2015). 
Projects constitute the “building blocks” for the project-based organization. Therefore, ensuring their 
successful delivery will comfort owners, stakeholders and shareholders and infuse trust into the 
delivery body (Akanni et.al., 2015). Leadership is one of the factors that play a signiϐicant role in 
enhancing and retaining the interest and commitment of employees in organization. Organization, 
group, institutions developed or even the emerging economies of the world face leadership problems. 
The success or failure of any organization depends on the leadership skills and the styles (Messick 
and Krammer, 2018) argued that the degree to which the individual exhibits leadership traits depend 
not only on his characteristics and personal abilities but also in the characteristic of the situation and 
the environment in which he ϐinds himself. This is because previous views and studies about 
leadership show it as personal ability to inϐluence and lead people. Good leadership is essential if a 
company is to achieve high levels of performance and implement a culture of productivity 
improvement. The construction industries, especially construction project management, all of whom 
initiate requirements and collaborate closely with each other (Jung and Mill, 2009). 

Since leadership concerns the ability to inϐluence the behaviour of others to closely accord with the 
desires of the leader it is inevitable that leadership concerns interpersonal relationship in the pursuit 
of organisational and individual goals and therefore involves skills exercising by the leaders (Liu & 
Fang, 2006). In management of projects, project leadership is growingly becoming an essential aspect 
in ensuring project success, and many stakeholders are concerned in achieving various project 
milestones and deliverables as part of project performance metrics (Ahmed & Vittal, 2017). 
Leadership skills can be looked at from different perspectives including but not limited to Human 
Resources (HR) planning, strategic goals development, overall organizational management, project 
objectives formulation, implementation, and controlling various activities aimed at promoting 
effective operations for a project, and many other activities (Chaudhry et.al, 2012). The relevance of 
project leadership does not only apply to private projects, but also public projects of all types and 
magnitude (Baraza, 2018).  

Organizational performance can be deϐined according to Robbins and Coulter (2002) as the 
accumulated end result of all organizations work processes and activities. Khandekar and Sharma 
(2006) deϐined organizational performance as the outcome that indicate or reϐlect the organization 
efϐiciencies or inefϐiciencies in term of corporate image, competencies and ϐinancial performance.  Jon 
& Randy (2009) stated that performance could be reduced to ϐinancial terms; overall company 
performance is implicit in the proϐit and loss statement give to the board of directors, to the 
stakeholders, and often to the employees. 

Additionally, Ahmed and Vittal (2017) supports the assertion that people competency precisely that 
of a project manager, is a critical determinant in the overall performance of a project. In general, 
project leadership skill is important because what is required of a project manager is the ability to 
inϐluence, motivate and organise team members so that they can deliver on project mandates (Tom, 
2013). Project performance (PP) is the extent to which projects are delivered based on the 
requirements of the clients. These requirements include completing the project within budgeted cost, 
stipulated time, and agreed quality (Hassan et.al., 2022). Project success is mostly and fundamentally 
determined using time and cost performance criteria (Rahman et.al., 2012). However, according to 
Ogunde et.al. (2017) and Auma (2014) have reported poor performance of construction projects 
across the world. Incidentally, developing countries (including Nigeria) have a higher rate of poor 
performance of projects than developed countries. It is reported that over 70% and 50% of the 
construction projects started are likely to exceed the time and cost budgeted with a magnitude of over 
50% and 20% respectively (Okweto, 2012).  
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Project success is the foundation for managing and controlling current projects, and for planning and 
orienting future projects (Chovichien & Nguyen, 2013). The successful execution of construction 
projects and keeping them within estimated cost and prescribed schedules depend on the 
methodology that requires sound engineering judgment. Contrary to the will of owners, contractors, 
and consultants many projects experience extensive delays and thereby exceed initial time and cost 
estimates (Alaloul et.al., 2016). Traditionally, successful project is analysed on the criteria of 
performance/quality, budget and time of completion. Two more criteria to determine the successful 
project were added by (Kerzner, 2017). Firstly, the project would effectively and efϐiciently plan to 
utilise the resources and, secondly, it should be accepted by the customer. Society desires that all 
projects should be successful and has become less tolerant of failure (Kunert & Vonderweth, 2018). 
Based on the above background, this research work intends to assess the effect of Project managers 
‘leadership skills on building construction project performance in Abuja. 

Literature  

Deϐinition and Concept of Leadership 

According to Northouse (2014), leadership is a process whereby an individual inϐluence a group of 
people into achieving a common goal for the overall good of both the individual and the group of 
people. Leadership is the use of leading strategies to motivate and enhance the employee's potential 
for growth and inspire them to bring out their best or contribute their best to better the organization 
(Fry, 2013). As posited by Rosenboom (2011), leadership is the act of inϐluencing subordinates so 
they will be willing to give their best to achieve organizational goals. Leadership is a gradual and 
continuous process; it is an ongoing activity with the key aim of accomplishing a set goal for the 
organization (Jackson, 2011). Heresy & Blanchard (2011) review leadership literature offered their 
deϐinition of leadership as the process of inϐluencing the activity(s) of a group or an individual 
towards achieving goals in a particular situation for the organization's overall betterment. 

Managers Leadership skills 

Motivation skills is the ability to enable a person to achieve their goals. Yet, motivation is a skill that 
a project manager can apply to ensure that the project team achieves the project’s goals in time and 
on budget (Schmid & Adams, 2008). In the early phase of a sustainable construction project, a project 
manager needs to motivate the project team in order to achieve sustainability goals. However, the 
lack of such motivation often leads to conϐlict, strikes, low productivity, stress, and the failure of the 
project (Zulch, 2014). 

Decision-making and problem-solving skills involve the ability to deϐine and solve problems. Decision 
making is a process of obtaining a team commitment to, and collective support for, sustainability 
(Zulch, 2014). For example, in the planning and design stage, there is a need for the project manager 
to decide the best possible selection of technologies, systems, and subcontractors required for green 
projects (Hwang & Ng, 2015). Tools and practices are necessary for the project manager to support 
decision making for managing sustainability criteria in a project. However, problem solving is 
different from decision making as it is a process of analysing the sustainability criteria and identifying 
the possible solutions (Pryke & Smyth,2006). 

Conϐlict management skill is the ability to resolve conϐlict in a positive way. Conϐlict management has 
also been identiϐied as one of the important soft skills that inϐluence the achievement of project 
success by the project managers (Giotis, 2010). Effective conϐlict management by the project manager 
can deal with the details of stakeholder relationships thereby preventing the project experiencing 
delays in addressing issues and restricting the expense of resolving disputes. For example, conϐlict 
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within the project team may be unavoidable and project managers must be equipped to manage 
conϐlict effectively without affecting project progress (Hwang & Ng, 2015). 

Delegation skill involves working with subordinates to establish direction, authority, and 
responsibility. Without this skill, the ability of a project manager to manage the team and deliver 
results will be limited (Bruce, 2014). Also, delegation skill is important in making the best use of the 
project team and the project manager provides the ability to focus on the real situation (Farooqui, 
2014). Delegation skill is essential for the project manager in the pre-construction phase, particularly 
in the planning and design stage, in order to distribute tasks among a qualiϐied project team. 

Planning and goal setting skills involve an ability to plan a process and to achieve the desired goals. 
During the planning and scheduling process, a project manager should consider the impact of green 
criteria on the overall schedule for the construction works (Glavinich, 2008). The plan of work should 
be explained to all parties (stakeholders and the project team) such as in the pre-start meeting where 
all parties need to work together to establish project feasibility so that the project manager can 
implement a smooth construction schedule (Robichaud & Anantatmula, 2011). Besides that, setting 
feasible and sustainable priorities during the project will help to establish a framework for all future 
decision making (Farooqui, 2014). 

Teams are deϐined as groups of people who have skills that are committed to a common purpose and 
who hold themselves mutually responsible for its achievement (Foley & Macmillan, 2015). Ideally, 
teamwork is when a group of people work together in a way that is coordinated and mutually 
supportive to achieve goals. Project managers should also be engaged in team building skills for the 
success of their project. The results of a survey from Singapore revealed that project managers who 
are equipped with good team building skills can improve project team cohesiveness as well as 
enhancing the overall project team performance (Hwang & Ng, 2015). 

Negotiation skills involve an ability to discover common ground and reach agreement to settle a 
matter. Project managers need to apply negotiation skills throughout the project life cycle 
(Association for Project Management, 2008). For example, a project manager should negotiate among 
stakeholders and the project team about various aspects of the pre-construction phase such as the 
scope of the project, deadlines, resources, the team structure that is required to deliver the project, 
targeted achievements and other things that occur during the project (Foley & Macmillan, 2015). 

Construction Project Performance  

Tsige (2019) conducts research which assesses the project performance evaluation practices of 
challenged for construction projects: A case study of mikada Engineering PLC Addis Ababa. The 
Research utilizes qualitative research approach. Descriptive research design was used to explore and 
identify project management practices by assessing the project performance evaluation in MIKADA 
Engineering and Trading PLC. Purposive sampling was used to collect qualitative data from 16 
employees that are fully engaged in project works in the organization. A purposive nonprobability 
sampling technique was also used to sample the population. The study ϐinding reveals that there is 
misunderstanding on performance evaluation and lack of knowledge. Because of not conducting 
performance evaluation, the company lost and put on risk. Also, the organization has standards in 
conducting performance evaluation with an important element that helps to measure and evaluate 
the project performance. It also shows that project performance evaluation is an important tool for 
the organization to perform in the industry using different important tools of evaluation methods and 
to check whether they are in proϐit or loss. 

 

 



InternaƟonal Journal of Knowledge and Dynamic Systems 

arcnjournals@gmail.com                                                       Page | 75  
 

Methodology 

A descriptive and exploratory survey research methodology was used. Since this paper was collected 
and analyzed numerical data, a quantitative method was thought to be the most suitable. This paper 
also employed survey research approach, which collects data using questionnaires. The sample frame 
for this paper is two hundred and forty-ϐive (245) Building Project managers duly registered at 
building ϐirms in Abuja Nigeria. The study adopted simple random sampling technique. Statistical 
Package for Social Science (SPSS, version 26) was used for statistical analysis of the data generated 
from the questionnaire survey. The data achieved using questionnaire survey was a thoroughly 
screened, analysed and sorted out for analysis depicting the information of responses from the 
respondents. As the study contained inferential method for the analysis of results. 

Finding 

 Linear regression analysis was used to determine the effect of Project managers leadership skills on 
building construction performance.  

Table1: Model Summary and ANOVA 

Model R R Square Adjusted R 
Square 

Std. Error of the 
Estimate 

F Sig. 

1 .614a .468 .423 .27158 10.473 .000b 

Table 1 shows the model summary and the ANOVA result. The model produced overall R value of 
0.684 and R square value of 0.468 with F-statistics of 10.470 which are signiϐicant as indicated by p 
value of 0.000 far below the recommended maximum of 0.05 (Pallant, 2011). This shows that the 
model predicts about 68.4 percent of the variation in building construction performance measure. In 
other words, about 68.4 percent changes in building construction performance can be explained by 
changes in the managers’ leadership skills. The model as a whole ϐit well for the analysis as it 
produced a strong R value 

Table2: Coefϐicients 

Model 
 

Unstandardized Coefficients Standardized 
Coefficients 

T Sig. 

B Std. Error Beta 
1 (Constant) 2.869 .661  4.340 .000 

AMS .297 .159 .326 1.869 .064 
ACS .384 .092 .547 4.176 .000 
ADMS -.092 .098 -.097 -.939 .350 
APSS -.085 .081 -.108 -1.049 .296 
ADS .028 .092 .028 .310 .757 
APGSS .133 .134 .157 .993 .323 
ANS -.279 .103 -.087 -2.721 .007 
AKMS 
AFMS 
ACMS 
AOPS 

-.047 
-.212 
.148 
.105 

.065 

.145 

.086 

.103 

-.369 
-.284 
.195 
.111 

-.723 
-1.466 
1.710 
1.023 

.471 

.145 

.090 

.308 
Table 2 shows the individual effect of the independent variables on the dependent variable. The result 
shows that the managers’ leadership skills predictors which has strong signiϐicant effect on building 
construction performance are communication skills and negotiation skills as indicated by t-statistics 
values of 4.176 and -2.721 respectively all with p-values of 0.000 and 0.007 respectively. 
Communication skill has the highest effect on building performance measure as indicated by 
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standardized beta coefϐicient of 0.547. This is also followed by the negotiation skill having the beta 
values of -.369. 

Conclusion 

Building construction project performance is normally evaluated based on ϐive performance 
evaluation criteria. These criteria are skills, cost, time quality and support. Although all these criteria 
are indispensable in construction, cost and time are mostly given more attention neglecting the 
equality important criteria - Skill and Quality. In Nigeria, speciϐically, construction industry has long 
been associated with poor quality of building projects. Hence this study is aimed at assessing the 
effect of Project managers leadership skills on building construction project performance in Abuja. 

Accordingly, the research found that, in order of their presence, managers leadership skills, quality, 
cost, time and satisfaction as the building project performance which were highly present in Abuja 
constructions work. Building construction project performance can therefore be improved by the 
well skilled leadership manager on building construction project performance 

This research has practical implication to policy makers, construction industry, contractors and 
clients and contributes to the body of knowledge on construction quality management 
implementation. 
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