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Abstract: The study examines proacƟveness and sustainable compeƟƟve advantage of manufacturing firms in 
South-South, Nigeria. A cross-secƟonal survey technique, design was used in this study. The study’s populaƟon 
comprises 611 employees of manufacturing firms in South-South Nigeria. The Yamene formula was used in 
determining the sample size of 221. The data was collected through the use of a structured quesƟonnaire. ParƟal 
Least Squares – Structural EquaƟon Modelling (PLS-SEM) with the aid of Smart PLS 4.0, was used. The Findings 
revealed a posiƟve relaƟonship between proacƟveness and the dimensions of sustainable compeƟƟve 
advantage. The study conclude that a significant relaƟonship exists between proacƟveness and sustainable 
compeƟƟve advantage of manufacturing firms in South- South, Rivers State. The study recommended that 
manufacturing firms should culƟvate a proacƟveness that is aligned with market trends and future opportuniƟes. 
ProacƟve steps should be strategic and geared towards creaƟng a unique posiƟon in the market, contribuƟng to 
a sustainable differenƟaƟon advantage. 

Keywords: ProacƟveness, Sustainable CompeƟƟve Advantage, DifferenƟaƟon Advantage, OrganizaƟonal 
Responsiveness, Cost Leadership. 

 

 

 

IntroducƟon 

The Nigeria business domain in which the manufacturing firms operates has been 
characterized with an unprecedented dynamism. The compeƟƟveness of the manufacturing 
firms lies not only in its capacity to create tangible products, but in its ability to adapt, evolve 
and thrive in an ever-evolving global marketplace. Sustainable compeƟƟve advantage (SCA) 
of firms help in driving the survival and performance of the organizaƟon and in achieving and 
sustaining the conƟnuity of the organizaƟon (Jiang et al., 2018). Unlike transient compeƟƟve 
advantages, which can be imitated or eroded over Ɵme, SCA endures. It is an enduring edge 
that manufacturing firms get through their unique capabiliƟes, resources, and culture. 
Sustainable compeƟƟve advantage (SCA) refers to the enterprise's ability to constantly have a 
compeƟƟve advantage over its compeƟtors. SCA enables businesses to gain long-term 
benefits by developing products or services that compeƟtors cannot duplicate or imitate. 
Resources and capabiliƟes are the keys for organisaƟons to achieve SCA from the standpoint 
of strategic management (Ge et al., 2018; Makhloufi et al., 2021).  

Nowadays, many businesses prioriƟse profits and short-term returns on investment while 
ignoring their impacts on the environment, society, and long-term progress. A greater 
knowledge of corporate sustainability and long-term compeƟƟve advantages would enable 
the organisaƟon to grow steadily. According to Goodland (1995), organisaƟons that lack core 
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competencies and sustainability fail within five years of business operaƟons, as the 
advancement of sustainability result in long-term compeƟƟve benefits and the growth of 
sustainability not only increases the firm's profitability, but also allows the corporaƟon to 
accept responsibility for society and the environment.  

The quest towards maintaining sustainable compeƟƟve advantage has become more 
paramount than ever. It is a clarion call for not just survival, but for thriving in an era defined 
by volaƟlity, uncertainty, complexity, and ambiguity (VUCA). Utpal et al (2015) and Murni, 
(2017).  researched on organizaƟonal compeƟƟveness and review, reflecƟon and direcƟons 
and modelling firm. ChrisƟan (2016) and Nyauncho & Nyamweya, (2015).  also carried out a 
research on compeƟƟveness, but there is dearth of work on how proacƟveness relate with 
sustainable compeƟƟve advantage in South-South region of Nigeria. This study will bridge this 
gap. 

 

Statement of the Problems 

In Nigeria, the manufacturing sector is a key driver of economic growth, contribuƟng 
significantly to GDP, employment creaƟon, and export earnings. However, the sector faces 
numerous challenges that hinder its growth and compeƟƟveness in both domesƟc and global 
markets (Mugera, A2012; Muleta, 2021). CompeƟƟveness is a criƟcal target of organizaƟons 
and many organizaƟons has lost their compeƟƟveness because their capability could not 
withstand the turbulence in the external environment. The problem of poor compeƟƟveness 
of many manufacturing firms has led to dwindling growth of many of the firms, intensified 
unemployment, reduced the gross domesƟc product of the country, resulted in low 
profitability and high rate of firm’s liquidaƟon.  Maintaining high level of innovaƟveness, 
taking calculated risk and been proacƟve in the business domain may help enhance the 
compeƟƟveness of manufacturing firms. It is on this premise that this study examined the 
relaƟonship between proacƟveness and sustainable compeƟƟve advantage of manufacturing 
firms in South-South Nigeria.  

 

ObjecƟves of the Study 

The specific objecƟves are to;  

i. InvesƟgate the relaƟonship between proacƟveness and differenƟaƟon advantage in 
manufacturing firms in South-South, Nigeria. 

ii. Determine the relaƟonship between proacƟveness and organizaƟonal responsiveness 
of manufacturing firms in South-South, Nigeria. 

iii. InvesƟgate the relaƟonship between proacƟveness and cost leadership of 
manufacturing firms in South-South, Nigeria. 

 

Research Hypotheses  

The following null hypotheses serve as a tentaƟve answer to the research quesƟons; 

Ho1: There is no significant relaƟonship between proacƟveness and differenƟaƟon advantage 
of manufacturing firms in South-South, Nigeria. 
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Ho2: There is no significant relaƟonship between proacƟveness and organizaƟonal 
responsiveness of manufacturing firms in South-South, Nigeria. 

Ho3: There is no significant relaƟonship between proacƟveness and cost leadership of 
manufacturing firms in South-South, Nigeria. 

 
Review of Literature  
ProacƟveness 

According to Perera, et al., (2019), proacƟve behaviour includes looking for new opportuniƟes 
that may or may not be related to the current line of business, launching new products and 
brands before the compeƟƟon, and strategically closing down operaƟons that are nearing the 
end of their useful life cycle. According to Poudel et al., (2019), proacƟve acƟons involve 
businesses responding and adapƟng more quickly than their rivals to external changes, such 
as the emergence of new technologies or the changes in economic condiƟons, and as a result, 
ensuring their compeƟƟve survival and edge. ProacƟvity is aƩained by anƟcipaƟng and 
pursuing new opportuniƟes and by parƟcipaƟng in emerging markets, which has also become 
associated with entrepreneurship (Lumpkin & Dess, 2001).  

ProacƟve is defined as taking acƟons to take advantage of unanƟcipated possibiliƟes and 
subsequently introducing new goods and services before rivals (Rauch et al., 2009). 
ProacƟveness, according to Penrose (1959), is crucial for entrepreneurial managers since it 
allows their businesses to grow strategically. ProacƟvity shows the company's efforts to seize 
and act rapidly on any foreseeable changing opportuniƟes (Ibrahim & Abu, 2020). Being 
proacƟve means having the ability to seize opportuniƟes, especially when they arise. It 
describes a company's tendency to launch new items faster than its compeƟtors by foreseeing 
and seizing new chances and by geƫng involved in the developing market (Hussain et al., 
2015).  

In terms of seizing the best chance, influencing the environment and bringing about change, 
and acƟng in anƟcipaƟon of future demand, proacƟvity is related to the first mover advantage 
(Al-Dhaafri et al. 2016). According to Okhomina (2010), being proacƟve refers to the processes 
used to anƟcipate and respond to future needs by looking for new opportuniƟes, launching 
novel products and brands before the compeƟƟon, and strategically closing down operaƟons 
that were nearing the end of their useful lives or were in decline. Being proacƟve entails taking 
acƟon now to address issues that could become problems in the future as well as spoƫng and 
seizing opportuniƟes as they arise (Murad, 2014).  

Sustainable CompeƟƟve Advantage 

Sustainability is the ability of the business to steadily raise its revenue (Adams et al., 2010). 
With the help of strategy and management, sustainable businesses are able to maximise the 
market and potenƟal for sustainable goods and services (Putra, et al., 2021). The noƟon of 
sustainability, according to Rosalinde and Woolthuis (2010), is connected to the effects on the 
economy, environment, and social as well as transparency to ensure that the market operates 
effecƟvely. CompeƟƟve advantage is how a company maintains its posiƟon against rivals while 
conƟnuing to make profits (Ngethe, 2010). CompeƟƟve advantage (CA) is the degree to which 
a business can establish a secure status over its rivals. It is made up of qualiƟes that help a 
business stand out from compeƟtors and is the outcome of difficult managerial choices 
(Kankaew et al., 2021). According to Hidayah, et al., (2021), a firm's compeƟƟve advantage is 
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a trait it possesses in a specific product or market, and this quality can help the company gain 
an advantage over rivals in that market. For an operaƟon manager to effecƟvely handle the 
problems with global producƟon, compeƟƟve prioriƟes are crucial and vital factors (Boyer & 
Lewis, 2002). According to Learning (2009), a company's resources and traits that enable it to 
outperform its rivals consƟtute its compeƟƟve advantage. 

 An organisaƟon must have a compeƟƟve advantage in order for its successful strategy to 
remain unimitated by rivals and for the organisaƟon to reap long-term rewards (Chang, 2011). 
An organisaƟon gains a compeƟƟve advantage when it develops an aƩribute, or set of 
aƩributes, that sets it apart from its rivals. OrganisaƟons have discovered that they need to 
create unique strategies in order to stand out from the compeƟƟon and get over the obstacles 
posed by the environment (Ikonya, 2008). The definiƟon of "sustainable" according to Abideen, 
et al., (2018) is the preservaƟon of resources for a longer period of Ɵme into the future. 

DifferenƟaƟon Advantage 

DifferenƟaƟon, according to Kotler and Keller (2012), is the process by which a company 
develops disƟncƟve traits for its goods and services. When a company offers beƩer services at 
the same cost as its rivals, it has a differenƟaƟon advantage. Because they indicate the firm's 
posiƟon in its industry as a leader in either superior services or cost (Ngethe, 2010), they are 
together known as posiƟoning advantages. A differenƟaƟon strategy is one in which a company 
tries to stand out from rivals by providing superior goods or services (Gryphon, 2005). It is only 
constrained by the opportuniƟes that now exist or could be developed in a given industry, as 
well as by the firms' willingness and capacity to think of innovaƟve methods to seize those 
opportuniƟes. By offering a framework of essenƟal aims and means, differenƟaƟon strategies 
are internally coherent bundles of human pracƟses. According to Zeng (2019), a corporaƟon 
may achieve a long-lasƟng compeƟƟve edge by uƟlising a differenƟaƟon approach. 
DifferenƟaƟon is a business strategy where companies seek to obtain a compeƟƟve edge by 
elevaƟng the perceived value of their goods or services in comparison to that of goods or 
services offered by rival companies (Adimo, 2018). According to Allen & Helms (2006), 
differenƟaƟon advantage enables businesses to outperform rivals by fostering client loyalty 
through the provision of disƟncƟve goods or services. 

OrganizaƟonal Responsiveness 

Responsiveness has to do with choices made regarding internal design funcƟons and the 
uƟlisaƟon of outside experƟse. Many of the crucial characterisƟcs that characterise 
contentment and saƟsfying relaƟonships are underpinned by responsiveness (Reis & Gable, 
2015). Responsiveness is conceptually defined as the disseminaƟon of knowledge and 
informaƟon to designers about the firm (objecƟves, prioriƟes, rivals, design strategy, post 
evaluaƟon measurement, and feedback). According to the literature, organisaƟonal 
responsiveness is the capacity of a company to respond to shiŌing market condiƟons (Zhou et 
al., 2019). According to Chao and Spillan (2010), organisaƟonal responsiveness is the capacity 
of an organisaƟon to react quickly to any environmental changes that could have an impact on 
its operaƟons. It describes how quickly a company responds to changes in the business 
environment in order to take advantage of available possibiliƟes (Wei, et al., 2014). 
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Cost Leadership 

OrganisaƟonal success depends heavily on leadership (Burns, 2008). Efficiency is emphasised 
in this approach. The company aims to experience curve effects and scale efficiencies by 
producing large quanƟƟes of standardised items (Ngethe, 2010). According to AƟkiya's (2017) 
and Onyango (2017). argument, cost leadership strategy fosters compeƟƟveness by enabling 
businesses to forge disƟncƟvely defendable posiƟons. As this necessitates a high degree of 
compeƟtor orientaƟon, cost leadership necessitates a strong focus on the supply side as 
opposed to the demand side of the market (Day & Wendley, 2015). Cost leadership is used by 
businesses with a wide target market. Cost leadership places special emphasis on businesses 
whose customers are price-sensiƟve due to their wide target market and numerous 
compeƟtors (David, 2009). According to HiƩ, et al., (2011), a cost leadership strategy is an 
integrated set of steps taken to create goods or services with qualiƟes that customers will 
accept at the lowest cost, as compared to that of compeƟtors 

 

Dynamic Capability Theory 

According to Teece et al., (2009), a corporaƟon must be able to merge, enhance, and rethink 
its internal and external skills. In order to address some of the shortcomings of RBV theory, 
dynamic capaciƟes (DC) theory was introduced (Galvin et al., 2014). Dynamic capability theory 
refers to a firm's capacity to respond to environmental complexity. The dynamic capability 
theory enables businesses to adapt quickly to changes, regardless of whether they are brought 
about by the environment or the business itself (Juurinen, 2023). According to the dynamic 
capability idea, it's crucial to maintain a firm's ability to gain a compeƟƟve edge even as 
markets change. Instead than coming from sources outside the company, a firm's ability to 
renew its skills internally determines how effecƟve it is at gaining a compeƟƟve advantage 
(Eisenhardt & MarƟn, 2000). The dynamic capabiliƟes theory is an extension of the resource-
based theory that moves away from the idea that having valuable resources automaƟcally 
creates added value and towards a more flexible way of thinking that emphasises the 
importance of how those resources are combined with non-financial factors (Gioacasi, 2015). 

 

Empirical Review 

Hidayah, et al., (2021) studied factors affecƟng quality toward sustainable compeƟƟve 
advantage. A quanƟtaƟve approach was used in this study. The objecƟve of this study is to 
objecƟvely demonstrate if governance, intellectual capital, and environmental uncertainty 
have an impact on the improvement of private B-accredited universiƟes' quality, which affects 
sustainable compeƟƟve advantage. A random sampling technique was used to choose the 136 
private universiƟes that made up the study's sample. For data analysis, structural equaƟon 
modelling (SEM) is employed. These findings demonstrate how private insƟtuƟons' quality and 
sustained compeƟƟve advantage are enhanced by sound governance, intellectual capital, and 
the capacity to foresee environmental uncertainty. The results of this study demonstrate 
empirically how governance, intellectual capital, and the capacity to foresee environmental 
uncertainty all have an impact on higher educaƟon quality, parƟcularly at B-accredited private 
colleges.  
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Olufemi (2018) studied the adapƟve capabiliƟes as predictors of sustainable compeƟƟve 
advantage among selected Banks in Nigeria. In this research study, a survey research design 
was employed. Non-probabilisƟc sampling was used in this invesƟgaƟon. The populaƟon 
research consists of 410 managerial bank employees in total. The main tool used to gather 
data was the quesƟonnaire. The StaƟsƟcal Package for Social Sciences (SPPS 21.0) was used 
to analyse the data for this study using several analyƟcal techniques. The findings 
demonstrated that the independent explanatory variable adapƟve capaciƟes had both a 
direct and indirect impact on the product innovaƟon of Nigerian banks. The study also comes 
to the conclusion that these dynamic capability characterisƟcs are crucial for banks in Nigeria 
to achieve a sustained compeƟƟve advantage. 

Gloria and Emeka (2019) carried a research invesƟgaƟng the impact of task environment and 
organisaƟonal responsiveness in Nigerian Banks. With the primary goal of determining the 
responsiveness of the banks to environmental difficulƟes in Nigeria, the study studied the 
relaƟonship between organisaƟonal responsiveness and environmental challenges. The 
survey research design was used by the researcher. Three Banks were carefully chosen from 
each of the three senatorial zones in Anambra state as part of the study's purposive sampling 
methodology. The study's populaƟon is made up of 150 bank employees. A structured 
quesƟonnaire was modified for the survey study in order to gather data, which were then 
analysed using straighƞorward percentages and Pearson correlaƟon analyƟcal techniques. 
According to the findings, the key task environment forces that have an impact on banks are 
clients, rivals, and suppliers. The banks' responses to these forces include planning, 
forecasƟng, altering their domain, and lobbying. The study comes to the conclusion that 
Nigerian banks' ability to provide financial services is threatened by every aspect of the task 
environment 

 
Methodology 
This study employed a cross-secƟonal survey design, focusing on manufacturing firms in the 
South-South region of Nigeria. The target populaƟon included 611 employees of 
manufacturing firms within the six states of this region: Edo, Delta, Bayelsa, Rivers, Akwa 
Ibom, and Cross River. However, the accessible populaƟon for the study comprised 24 
manufacturing companies. Using the Yamane (1968) formula, a sample size of 242 was 
determined. Data collecƟon was carried out through a structured quesƟonnaire that included 
both close-ended and mulƟple-choice quesƟons. The predictor variable (proacƟveness) was 
measured with 5 items (e.g. I oŌen take the iniƟaƟve to address potenƟal issues before they 
become problems). The criterion variable (Sustainable CompeƟƟve Advantage) was 
operaƟonalized with differenƟaƟon advantage, organizaƟonal responsiveness and cost 
leadership. 5 items were used in measuring differenƟaƟon advantage (e.g. The organizaƟon 
offers unique and disƟnct products/services that stand out in the market), 5 items were used 
in measuring organizaƟonal responsiveness (e.g. The organizaƟon promptly addresses 
customer inquiries, concerns, or feedback) and 5 items were used in measuring cost 
leadership (e.g. The organizaƟon effecƟvely idenƟfies and implements cost-saving measures 
in its operaƟons).  And the response to the research items was measured on a 4-point Likert 
scale which ranges from 1 – 4. Where 1 = Strongly disagree, 2 = Disagree 3 = Agree and 4 = 
Strongly agree. ParƟal Least Squares – Structural EquaƟon Modelling (PLS-SEM) with the aid 
of Smart PLS 4.0, was used to examine the relaƟonship between the proacƟvity and the 
measures of sustainable compeƟƟve advantage.  
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Result 
Test of Hypotheses 
The ParƟal Least Square – Structural EquaƟon Modelling (PLS-SEM), with the aid of Smart 
PLS 4.0, was used in analysing the hypotheses.  
 
Test of Hypotheses 1 – 3 
Ho1: There is no significant relaƟonship between proacƟveness and differenƟaƟon 
advantage of manufacturing firms in South-South, Nigeria. 

Ho2: There is no significant relaƟonship between proacƟveness and organizaƟonal 
responsiveness of manufacturing firms in South-South, Nigeria. 

Ho3: There is no significant relaƟonship between proacƟveness and cost leadership of 
manufacturing firms in South-South, Nigeria. 

 

 
Figure 1: Hypotheses 1, 2 and 3 

Source: SmartPLS 4.0 output on Research Data, 2024 

The analysis in Figure 1 shows a significant relaƟonship between ProacƟveness and 
DifferenƟaƟon Advantage, with a p-value of less than 0.05 (0.000 < 0.05). The path coefficient 
(β) is calculated as 0.786, indicaƟng a strong posiƟve relaƟonship between ProacƟveness and 
DifferenƟaƟon Advantage. This suggests that as proacƟveness increases, differenƟaƟon 
advantage also increases, indicaƟng a posiƟve impact of ProacƟveness on differenƟaƟon 
advantage in the manufacturing firms in South-South, Nigeria. Therefore, the study concludes 
that there is a strong posiƟve and significant associaƟon between proacƟveness and 
differenƟaƟon advantage.. 
 
The analysis in Figure 1 also reveals a significant relaƟonship between proacƟveness and 
organizaƟonal responsiveness, with a p-value of less than 0.05 (0.000 < 0.05). The path 
coefficient (β) is calculated as 0.762, indicaƟng a strong posiƟve relaƟonship between 
proacƟveness and organizaƟonal responsiveness. This suggests that as proacƟveness 
increases, organizaƟonal responsiveness also increases, indicaƟng a posiƟve impact of 
proacƟveness on organizaƟonal responsiveness in the manufacturing firms in South-South, 
Nigeria. Therefore, the study concludes that there is a strong posiƟve and significant 
associaƟon between proacƟveness and organizaƟonal responsiveness.  
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The third analysis in Figure 1 demonstrates a significant relaƟonship between ProacƟveness 
and Cost Leadership, with a p-value of less than 0.05 (0.000 < 0.05). The path coefficient (β) is 
calculated as 0.886, indicaƟng a strong posiƟve relaƟonship between ProacƟveness and Cost 
Leadership. This suggests that as proacƟveness increases, cost leadership also increases, 
indicaƟng a posiƟve impact of proacƟveness on cost leadership in the manufacturing firms in 
South-South, Nigeria. Therefore, the study concludes that there is a strong posiƟve and 
significant associaƟon between proacƟveness and cost leadership.  
 
 
Discussion of Finding 

ProacƟveness   and DifferenƟaƟon Advantage   
The analysis examining the relaƟonship between proacƟveness   and differenƟaƟon advantage 
in manufacturing firms in South-South, Nigeria yielded significant results, with a p-value of 
0.000, indicaƟng a substanƟal relaƟonship (p=0.000< 0.05). Consequently, the null hypothesis 
was rejected in favor of the alternaƟve hypothesis. The path coefficient (β) recorded was 0.786 
signifying a posiƟve correlaƟon between proacƟveness and differenƟaƟon advantage. This 
posiƟve correlaƟon suggests that the presence of proacƟveness   leads to an increase in 
differenƟaƟon advantage within these manufacturing firms. AddiƟonally, the coefficient of 
determinaƟon (R2) was calculated as 0.618, indicaƟng that nearly half (61.8%) of the variaƟon 
in differenƟaƟon advantage can be accounted for by changes in proacƟveness   within 
manufacturing firms. Thus, the study confirms that proacƟveness   enhances differenƟaƟon 
advantage, aligning with the findings of Olufemi (2018) that proacƟveness and adapƟve 
capabiliƟes relates with sustainable compeƟƟve advantage among selected Banks in Nigeria 
 
ProacƟveness   and OrganizaƟonal Responsiveness   
The bivariate analysis examining the relaƟonship between proacƟveness   and organizaƟonal 
responsiveness in manufacturing firms revealed a significant connecƟon, as indicated by the 
p-value of 0.000, which was lower than the 0.05 significance level (p-value = 0.000< 0.05). 
Consequently, the null hypothesis was rejected, affirming the significant associaƟon between 
proacƟveness and organizaƟonal responsiveness. The analysis further unveiled a posiƟve 
correlaƟon between proacƟveness and organizaƟonal responsiveness, denoted by the path 
coefficient (β) of 0.762. This suggests that an increase in proacƟveness   within manufacturing 
firms leads to a corresponding improvement in organizaƟonal responsiveness. The path 
coefficient of 0.762 signifies a substanƟal influence of proacƟveness   on organizaƟonal 
responsiveness. The coefficient of determinaƟon (R2) was calculated as 0.581, indicaƟng that 
59.1% of the variaƟon in OrganizaƟonal responsiveness can be aƩributed to changes in 
proacƟveness. This underscores the criƟcal role of ProacƟveness   in enhancing OrganizaƟonal 
responsiveness within manufacturing firms, aligning with the findings of  

 
ProacƟveness and Cost Leadership  
The bivariate analysis examining the relaƟonship between proacƟveness and Cost leadership 
in manufacturing firms revealed a significant and substanƟal connecƟon. The p-value of 0.000, 
lower than the 0.05 significance level (p-value = 0.000 < 0.05), led to the rejecƟon of the null 
hypothesis, confirming the significant associaƟon between ProacƟveness   and cost 
leadership. The analysis further revealed a strong posiƟve correlaƟon between proacƟveness   
and cost leadership, evidenced by the path coefficient (β) of 0.886. This implies that an 
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increase in ProacƟveness   within manufacturing firms results in a corresponding 
enhancement of cost leadership. The path coefficient of 0.886 underscores the considerable 
influence of proacƟveness   on cost leadership. The coefficient of determinaƟon (R2) was 
calculated as 0.785, signifying that 78.5% of the variaƟon in cost leadership can be aƩributed 
to changes in proacƟveness. This highlights the pivotal role of proacƟveness   in fostering cost 
leadership within manufacturing firms, aligning with the perspecƟve of Onyango (2017) that 
proacƟveness relates with cost leadership, differenƟaƟon and focus strategies of firm 
compeƟƟveness in Boc Kenya Limited. 
 

Conclusions and RecommendaƟons 

This study explored the influence of proactiveness on the sustainable competitive advantage 
of manufacturing firms in the South-South region of Nigeria, focusing on three specific 
objectives. First, the investigation into the relationship between proactiveness and 
differentiation advantage revealed a positive correlation. Proactive manufacturing firms were 
found to be more likely to innovate and develop unique products or services, setting 
themselves apart from competitors and thus gaining a differentiation advantage. Second, the 
study examined the relationship between proactiveness and organizational responsiveness. 
The findings indicated that proactive firms exhibited higher levels of organizational 
responsiveness, enabling them to adapt swiftly to market changes, customer needs, and 
technological advancements. This adaptability is crucial for maintaining a competitive edge in 
a dynamic business environment. Third, the relationship between proactiveness and cost 
leadership was investigated. The results demonstrated that proactive firms were more 
effective in optimizing their operations, reducing costs, and improving efficiency. This 
capability to lead in cost management contributed significantly to their competitive 
advantage in the marketplace. In conclusion, proactiveness plays a critical role in enhancing 
the sustainable competitive advantage of manufacturing firms in terms of increased 
differentiation, responsiveness and cost leadership. Based on the outcomes, the following 
recommendations are made: 

i. Manufacturing firms should culƟvate a proacƟveness that is aligned with market 
trends and future opportuniƟes. ProacƟve steps should be strategic and geared 
towards creaƟng a unique posiƟon in the market, contribuƟng to a sustainable 
differenƟaƟon advantage. 

ii. Manufacturing firms should develop a proacƟve organizaƟonal culture that anƟcipates 
changes in the business environment. This proacƟve stance should extend to 
organizaƟonal structures and processes, ensuring quick and adapƟve responses to 
emerging challenges or opportuniƟes.  

iii. Manufacturing firms should implement proacƟveness in a way that supports cost 
leadership objecƟves. ProacƟvely seeking cost-saving opportuniƟes and process 
improvements can enhance the firm's ability to achieve and maintain a compeƟƟve 
cost posiƟon in the market. 
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